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—— XD AL Who, What, & How?
HE M (bEFEEXE)

. FLBHIz (BEFER) :

Z—XPORBIEINBRYBRENNOHENIRETEXREZFEDIDOTHDH. Blkith
=% ESP #BENEHEHN—LEZRETHELL,

FERBZOVWTIEDBHEBZ THBEDTETER/NATRETH 5.

XD EHBEERD—BE LTTIEBLAHAREDLARIVIZETCREIGLLHICEH. &5
AELEFERBOBRE., BINEETHD.

However detailed and insightful they may be, particular findings about the
language, genres, tasks, etc., encountered in this or that domain are often only of
use to others with the same or similar students. Of greater relevance to a far
wider audience are the methodological lessons arising from such studies, and
especially, research on the methodology of needs analysis itself.

(Long, 2005b, p. 5)

. 79SS4

HiEwmOEE (Robinson, 1991; West, 1994; Dudley-Evans & St John, 1998; Long,
2005a ZH D)

INETOXMTHEYERY EIF5NTOABVFEDEN. 12F

EREAREELT, BODNINETICEbL > 2= — XD OEFOBN

. ESP #&FIcB T3 =—XPHDOEE ST, BE :

ESP HEBEDHEMER
o RO, I—R (UINR) THA U BIMER - L. HEEREK. T

BRERORBE
o NRA—V1—AROEMRMWAEETIL (e.g., West, 1994, p. 2)

selection of theory
needs analysis
language realization
course design
course construction
classroom teaching

oulkwhH

o NRNA—V2:WHEMNMNOEHW A ET I (e.qg., Dudley-Evans & St John, 1998, p. 121)

evaluation needs
/ analysis
assessment
course
design
teaching- /
learning



4. BENER:

o EEENERICHELELTVIRENCEREZLTEHRE

Foci and scopes of needs analysis (West, 1994, p. 1 #%%X)

Stage Period Focus Scope of analysis
1 early 1970s ESp EOP target situation analysis
2 later 1970s EAP target situation analysis
3 1980s ESP & general target situation analysis

language teaching deficiency analysis
strategy analysis
means analysis
language audits

4 early 1990s ESP integrated/computer-based analyses
materials selection
5 later 1990s- | ? ?
b, =—X¢&l&:

e HTEERTZTDIDOTHEHAEL, WINDEREZEATWLSD,
e West (1994, p. 3)
e necessities/demands (objective, product-oriented, perceived needs)
e learners’ wants (subjective, felt needs)
e the methods of bridging the gap between the two (process-oriented needs)

o HDEZDZ=_—XNH
e West (1994, p. 6)

teacher-perceived needs student-perceived needs

company-perceived needs

6. Z—ABHFNDIDDEHER :

A FABENZ (Who)
B. A&®IEH (What)
C. A&EAHE (How)



A. BENR

Dudley-Evans & St John West (1994, p. 6)
(1998, p. 132)

Long (2005c, pp. 24-30)

. the learners . former students

. people working or . those already working in
studying in the field the target situation

e ex-students e  specialist/native-speaker

e documents relevant to informants
the field

. clients

e employers

. colleagues

. ESP research in the field

o FEXNZRDINE

published and
unpublished literature
learners

teachers and applied
linguists

domain experts
triangulated sources

1. Target Situation Analysis (TSA) — perceived needs, objective needs
2. Learning Situation Analysis (LSA) - subjective needs, felt needs (wants)

3. Present Situation Analysis (PSA)
1. Target Situation Analysis (TSA)
clients, colleagues, & employers

domain experts
target discourse

previous ESP research
2. Learning Situation Analysis (LSA)

e learners

documents relevant to the field (e.g., job descriptions)

in-service people (people working or studying in the field)

e previous ESP/ESL research (strategies, affective domain, etc.)

3. Present Situation Analysis (PSA)

e teachers
e |earners
e ex-students
e classrooms (actual lessons)
e materials
B. A&ZEE

e Linguistic Items (vocabulary, syntax, etc.)
e Skills (reading, writing, listening, speaking, etc.)
e Tasks

(B f25R)



C. REFE

Dudley-Evans & St John West (1994, pp. 7-8) Long (2005c, pp. 30-48)
(1998, p. 132)
e questionnaires o pre-course o non-expert intuitions
e analysis of authentic placement/diagnostic e  expert practitioner
spoken and written texts tests intuitions
. discussions ) entry tests on arrival . unstructured interviews
e  structured interviews e self-placement/diagnostic e  structured interviews
e observations tests e interview schedules
. assessments . observation of classes . surveys and
e surveys based on guestionnaires
questionnaires o language audits
e  structured interviews o ethnographic methods
e learner diaries e  participant observation
e case studies e non-participant
e final evaluation/feedback observation
o previous research . classroom observation
o diaries, journals, and logs
o role-plays, simulations
o content analysis
o discourse analysis
o analysis of discourse
. register/rhetorical
analysis
o computer-aided corpus
analysis
o genre analysis
e task-based,
criterion-referenced
performance tests
e triangulated methods
7. BE

A ZRUEHREE LD

B. BHOABAENEA

C. BHOAED R KN ZEES

D. Sources x Methods Triangulation

A. B3Ry B L LIS

Linguistic Items ZHf1& L= — XD TIE. BRI - FERC I —XTHA VIZHinks
ENRBRENG (IS FBEDHT)

Skills ZBAIE L TC=— XD ET>HE. PTHEREABMRIN - FERPI—ZXTH 1~
[CEEHVGZCCD (EBOI—XTY A U TlE, BERBKRTO target skills Nk
B2 LFDRN), £SO GAICE. ERINDIZBEMORNBICHLENRITDIHBEHL
%\ (e.g., Bartlett, 2005)

RRAVEBRANETDHIET, —— A0, HEEXEEK., FTMMOLTEEL TEROKEFAARE

272 %

o ARARUEBfLLEZ—XHHOH: Chaudron et al. (2005); Jasso-Aguilar (1999);
Kim et al. (2003); Long (2005c)

o ARUEHAIL L=#%E (Task-Based Language Teaching: TBLT) : Long & Norris
(2000); Long (to appear)

o ARV EBLIE LEFHE (7 X KM) OfFl: Norris et al. (1998)



—=E3sE =]

_ERECHEN OB LONERBICEDCHE LTS (ZE linguistic items % skills (2
HEOCHBE LY E tasks IZESWEHBOAMNSASHLLL

The results of task-based needs analyses readily lend themselves as input for the
design of a variety of analytic, task-based and/or (small minority of) content-based
second and foreign language course, whose delivery can be harmonized with what

language acquisition research has revealed about universal L2 developmental
processes in and out of classrooms.

(Long, 2005c, p. 23, italics added)

B0 =8, linguistic items % skills Z&i (BR) & LERAETREEEEOH 51FHR
E/ohz0

Informants O£ <&, EZABEPHFOEMRTH-ELTE (CH) EEFOHHEE

Domain experts can provide valid information about the work they do in terms of
tasks, but not in terms of language, about which they typically know very little.

(Long, 2005c, p. 23)

B. BHOREHENER

FEFEELTT7 7 — bOFEAARE L TLHIRK

Too many of the needs analyses are carried out via semi-structured interviews or,
more commonly, written questionnaires.
(Long, 2005c, p. 19)

B2 OREHFEOFR, RREERLT, 8N - ZLUUZSHLIDICEROTESLEE
HAEHED

o TSA: interview/questionnaire, observation, case studies, (target)
discourse (text) analysis

o PSA: interview/questionnaire, observation, diaries, case studies, tests
(assessments)

e LSA: interview/questionnaire, observation, case studies

C. EROREDORFEN AT

BEO7 o r—hEeFES5 2 EDORER

o ——XHDWEREINEEHENDE (target domain) ZXRIZLTWS=H. RAD
T o= RMERLCEGWL

o HEHEVIRE. BMEREOEREHTYEATEEN

Administrators or language teachers can ‘lead’ respondents by asking

pre-formulated questions based on their own conceptions of the language
needs of groups of learners.

(Mackay, 1978, cited in Kim et al., 2003, p. 96)



BHOREALZEHHAEDLEEH (1-3 TTOFIEZHEAFEHZEOH : Kim et al., 2003;
1-3 + 5-7 OFIEOZEEHF : Chaudron et al., 2005)

LEOHICET LI XM OETHEEF TV ITH
ZFRIZEDSVWTHEREZED —E £ XRIC unstructured interview %175
unstructured interview OFERICESWNTT7 U7 — b EER. EHET D

TUr— MEREMET 578, structured interview > observation TS 5IZ1F
REEDD

(UTZ—XDHFICEDTNEI—XTHAS V. HEEZEOH)

5. Z—XDHFIZ &> TEE S M= target task (discourse) DIEERUNE

6. Targettask [CEDWT, FEEDLANILIZEDHE = pedagogic task DIER

7. BEICLDER

PWNE

D. Sources x Methods Triangulation

Triangulation &14...

Triangulation ... involves (with many variants) the systematic comparison of interim
findings from two or more sources, methods or combination thereof, and an
attempt to validate the researcher’s ... interim findings by presenting them to the
informants, and/or by seeking confirmation or disconfirmation of the current
analysis in the data arrived at from the methods and sources.

(Jasso-Aguilar, 1999, p. 28)

B OFEXNR (sources) LE#HOFAESE (methods) ZHAEHLE S Z & T, BER
RIZEENARHEINEEZIZEIHIZREEEDOND

When different sources and/or methods produce conflicting findings, it is important
to pursue the matter. Which sources are right, or more likely to be, and which to
be followed when designing a program? ...

(Long, 2005¢c, p. 30)

8. FLH:

HA®D ESP BT, = —XRWOREBEFEIRBYLBHY (77— ML 2FEMNHD).
FEFEDOERME. ZLEORFAZTSIATLEN

Z—ADTORERNBMBIR - E. I—RTHA VIZTHRITHEALENTULAL (B0
1, 2005)

TTRLULEADOREICEL T, LEEOHEERNMRRTEDHESD

9. &bVl

SEOREL. CNETIZTDONTERE ESP Z—XDREEETD2LOTIELEL, #ET
525DENSTEBITTHD
EREOZ—X PR TIIEAMEEZEEBL T, TELIEDNLBEDODTLKONBETHD
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